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ABSTRACT

Punaga village is one of the villages affected by the pandemic which resulted in
unstable economic conditions, Punaga village is inhabited by 2772 people and the
majority of the people work as seaweed farmers, each family head can produce an
average of three tons in one season. This makes Punaga village a village that has the
potential to be developed in terms of seaweed processing. Empowerment of women,
especially housewives who do not go directly to the sea with their husbands, can be
empowered with entrepreneurship-based training activities with the concept of a
production house with a variety of processed foods and skills made from seaweed.
The online-based Production House facility can be utilized as a place for continuous
training and also as an exhibition place for the work of housewives, and can be
accessed by the visiting community or Edu-tourism and can be accessed via the web
or social because it is online-based. Thus, it will also indirectly help the promotion
process to attract the interest of the general public to buy and ultimately have an
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impact on increasing the income of the Punaga Village community.

INTRODUCTION
The Covid-19 pandemic that occurred globally

certainly had an impact on various sectors,
especially in the economic sector (Obi, et al., 2020;
Rizqulloh, 2021). This economic impact is not only
felt domestically but also globally. The
International Monetary Fund (IMF) projects that
the global economy will grow minus 3% in
Indonesia, of course also has a significant impact on
tourism, the trade sector, and industry including
Micro, Small and Medium Enterprises (Siagian &
Cahyono, 2021; Hanan, et al., 2021).

According to a report from the Organization
for Economic Co-operation and Development
(OECD), the Covid-19 pandemic is affecting the
economy from the supply and demand side as
companies are reducing the supply of raw materials
and unhealthy labor and supply chains are also
experiencing constraints. From the demand side,
there is a lack of demand and decreased consumer
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confidence in a product. The OECD also mentioned
that MSMEs have a significant impact on this
Covid-19 condition. MSMEs are very vulnerable to
being affected by business disruptions because they
are often directly related to tourism, transportation,
and the culinary industry which requires fast
suppliers, all of which are significantly affected by
Covid-19 (Siagian & Cahyono, 2021).

Punaga Village is one of the villages affected
by the pandemic which resulted in unstable
economic conditions, Punaga Village is located in
the southern part of Takalar Regency at a distance
of 20 km from Takalar City. Based on the 2019
village database, Punaga Village is inhabited by
2772 people with a territorial area of 924.46 (Ha)
where the majority of the people work as seaweed
farmers. The work as a seaweed farmer is the main
source of income and work that has been hereditary
done by almost all Punaga Village communities.
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Thus making Punaga Village as one of the largest
seaweed suppliers in Takalar district.

However, this work has not experienced
significant development or improvement in terms of
the economy of the Punaga Village community.
This is because the community is dependent on the
harvest of seaweed which is sold directly to the
surrounding collectors where the community is
often faced with challenges such as the growth and
marketing of seaweed that is not stable due to
several factors such as seaweed damage due to
weather and frequent price drops in the market. In
addition, difficult access to wurban areas and
inadequate facilities and infrastructure leaves the
community with no other option but to sell seaweed
to neighboring communities or collectors at
relatively low prices.

Punaga village has quite a lot of seaweed
yields. each family head can produce an average of
3 tons in one season. This makes Punaga village a
very potential village to be developed in terms of
seaweed processing. On the other hand, Punaga
village has a place as one of the famous local tourist
sites, namely Punaga Beach, which has quite a lot of
visitors from various regions.

Moreover, this seaweed processing is an
innovation in Punaga village which is known as one
of the largest suppliers of seaweed in the Takalar
district, of course, this is one of the edu- tourism
and attracts the interest of the government, private
or academic institutions from various fields of
science related to innovation to increase new
income for the community and seaweed to conduct
visits and comparative studies at the production
house, therefore we are very confident that social
entrepreneurship based on production house will be
an innovation that will boost the economy of the
Punaga Village community.

METHODS
The method stages of program implementation

are:
1. Socialization of Social Preneurship based on
production house At this stage, socialization
will be carried out regarding how to produce
various home products made from sea rum
production that can increase or provide
additional income to housewives. And also
socialize related to how marketing is easy and
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practical and can be reached by all communities
(online-based).

Team Building as a Working Partner, The
formation of the Working Partner Team is
carried out to maintain the sustainability of this
program, considering that the guidance and
control of the Research Team cannot be carried
out continuously. And the team that will be
selected as partners are community members in
Punaga village, especially housewives who are
directly involved in the Production House to
make it easier to manage every product that
will be produced and manage administrative
archives from the community. So that later this
program will be managed with correct and
transparent administration.

Training
creativity processing:

The hands-on practice was conducted on how to
produce processed seaweed by group members
who have run the business. This activity will be
held centrally at the Punaga village office and
attended by the community in Punaga village.
Things that will be done:

and demonstration of Seaweed

- abrief description of the economic value of
seaweed

- explain the types of processed seaweed that
have high economic value

- The training on making dodol, chips, and
jelly candy involved group
members in conducting demonstrations
from the preparation of tools and materials

several

to the manufacturing process.

- followed by a discussion session telling
about the problems encountered during the
processing issues

Product marketing training through website and
social media, in this stage, the community will
receive training on the process of creating a
WEB and how to use social media to promote
and publicize their work. Thus, the community
will also increase their knowledge in the field
of Information Technology in the promotion
process and can also increase sales not only
domestically but can reach a wider area.

Production House Provision It will provide a

place for housewives to have a place to make

seaweed preparations and become a sales center
for various seaweed preparations. The program
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will involve the village government in setting
up the production house.

Joint Program Evaluation with Partner Teams
and the community through the evaluation
process, shortcomings and obstacles that occur
in the implementation of the program can be
improved for the better. This stage is carried
out by the Research Team (Students and
Lecturers) together with the partner team and
the community.

Monitoring and sustainability of the program to
the team and the community. The monitoring
stage is carried out so that the process of
sustainability by the Management Team from
the community certainly still requires guidance
in the process of implementing the program.
The Benefits of the Program

1. Increase the productivity and income of the
community by processing seaweed into various
preparations through a production house.
Processing seaweed specialty
products that can become an icon of Punaga
village and have high selling value.

Increase the selling value of processed
seaweed products through online and offline

into various

publications.

Success Indicators of the Program

1. Punaga Village community can master how to
process seaweed according to procedures.
Making Punaga Village as an area that
successfully creates employment in the form
of seaweed-processed production houses to
the skills
community.
Increase the income of the Punaga village

utilize of the Punaga village

community, both in terms of production and
tourist visits, both local and foreign.

RESULTS AND DISCUSSION
Social  entrepreneurship

by the
empowering the underprivileged financially and
skills to jointly move their business to generate
profits and then the profits are returned back to the
community to increase their opinions (Firdaus,
2014; Karambakuwa & Bayat, 2022).

Not much different from this opinion, Seelos
and Mair (2005) explain the definition of social
entrepreneurship, namely social entrepreneurship
emphasizes the aspect of individuals who have

emphasizes  its
business

involving community by
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ideas to fight for the reduction of social problems.
Indicators of Social Entrepreneurship Success
According to Dess in Wibowo 2015 (the best way
to measure the success of social entrepreneurship is
not by calculating the amount of profit generated,
but at the level where they have produced social
values).

From the social response of the Punaga
Village community, also from housewives, they do
not work and do not go directly to the sea, only
husbands are active down to the sea so the free time
that the community has, especially among
housewives, has free time but is not used for
activities that produce and are useful. So, it is hoped
that through the production house based on the
socio-preneurship program it can be maximized for
housewives' activities.

Empowerment of especially
housewives in Punaga Village can be empowered
with various kinds of processed food and skills made
from seaweed. Online-based Production House
facilities can be utilized as a place for continuous

women

training and also as an exhibition place for the work
of housewives, and can be accessed by the visiting
community or Edu-tourism and can be accessed via
the web or social because it is online-based. Thus, it
will also indirectly help the promotion process to
attract the interest of the general public to buy and
ultimately have an impact on increasing the income
of the Punaga Village community.

Achieving ideal conditions in determining
by
involving all relevant elements such as village

program targets requires transformation
government, hamlet government, and community
leaders. This is done so that there is no
misunderstanding between the Research Team and
the target community. The first thing to do is to map
the characteristics of the Punaga Village
community, and after that determine several
hamlets that can be used as target options. The
hamlets that will be targeted are those with the most
seaweed production and unemployed housewives.
After the assessment and mapping are done, the
prioritization of steps can be determined.

The of the implementation of

community service are that the Punaga village

results

community as well as housewives do not work and
do not go directly to the sea, only husbands are
active down to the sea so that the free time that the
community has, especially among housewives, has
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free time but is not used for activities that produce
and are useful.

The empowerment especially
housewives in Punaga Village as partners can be

of women

empowered with various kinds of processed food
and skills made from seaweed. Online-based
Production House facilities can be utilized as a
place for continuous training and also as an
exhibition place for the work of housewives, and
can be accessed by the visiting community or
educational tours and can be accessed via the web
or social because it is online-based. Thus, it will
also indirectly help the promotion process to attract
the interest of the general public to buy and
ultimately have an impact on increasing the income
of the Punaga Village community.

Achieving ideal conditions in determining
program targets requires transformation by
involving all relevant elements such as village
government, hamlet government, and community
leaders. This is done so that there is no
misunderstanding between the Research Team and
the target community. The first thing to do is to map
the characteristics of the Punaga Village community
and after that determine several hamlets that can be
used as target options. The hamlets that will be
targeted are those with the most seaweed production
and unemployed housewives. After the assessment
and mapping are done, the prioritization of steps
can be determined. The future plans are:

1. The formation of the Working Partner Team is
carried out to maintain the sustainability of this
program, considering that the guidance and
control of the Research Team cannot be carried
out continuously. And the team that will be
selected as partners are community members in
Punaga village, especially housewives who are
directly involved in the Production House to
make it easier to manage every product that
will be produced and manage administrative
archives from the community. So that later this
program will be managed with correct and
transparent administration.

Advanced training on seafood processing
Continued training on how to produce seafood
by group members who have run the business.
This activity will be held centrally at the Punaga
Village office and attended by the community
in Punaga Village.
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3. Advanced training on product marketing
through websites and social media, in this stage,
the community will receive training on the
process of creating a web and how to use social
media to promote and publicize their work.
Thus, the community will also increase their
knowledge in the field of Information
Technology in the promotion process and can
also increase sales not only domestically but
can reach a wider area.

Monitoring and sustainability of the program
to the team and the community, The
monitoring stage is carried out so that the
process of sustainability by the Management
Team from the community certainly still
requires  guidance the process of
implementing the program. Thus, the
objectives of the monitoring stage are as
follows:

in

See the progress of the program that has
been implemented.

Knowing the obstacles that exist in the
process of program implementation.

Finding solutions to existing problems, so
that the Assisted Village program is truly
effective and maximum and synergistic.

CONCLUSION
The conclusion on the implementation of

this service activity is the creation of new
products from processed seaweed that can be
registered on HKI. The obstacles encountered by
the community service team are: (1) The busyness
of coastal residents makes it less optimal for people
to participate in mentoring activities for local
communities; (2) Knowledge of technology is still
very basic, so it requires a long duration of time in
the training process for the local community; (3)
The traditional system of processing results is still
the main habit so it is still difficult to accept modern
processing.

The dedication team hopes that the community
service activities with the concept of a production
house can be the first step to advancing the
economy of coastal communities through the use of
current technology.
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